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Happy February!  
   
The topic for our meeting this month will be Workers’ Compensation. Brrr!!!!!  I am not writing about February weather, but Work Comp.  Illinois mandates a 
“no fault” system for handling workers’ injury claims.  The business community has been trying to keep this as employer friendly as possible for years and in 2005 
Illinois "reformed" its workers' compensation system as new compromise between business and labor.  Of course, not everyone was happy with the results.  Many 
view it as pro-Labor.  But did you know that Workers’ Compensation was created to stave off demands by socialist and communist activists in the late 19th cen-
tury?  Believe it or not, when an employee was injured in an accident, it was up to an employee to take care of him or herself with no protection against retaliation.  
In order to fight off radical demands and expensive lawsuits, many states started passing laws to help mediate the claims.  Illinois was one of the first to pass stat-
utes addressing this.  
   
By providing insurance based on risk, companies are encouraged to continuous improvement in safety in work areas.  The more we use, the more we pay; this has 
resulted in better safe work environments over the years and an emphasis on better job descriptions, requirements, and job analysis.  
   
What can we do as employers to navigate the minefields of work comp?  
   
1.        Better Job Analyses  
Do we understand what our employees have to do?  
2.        Better recruiting  
Checking references.  Can we verify that the employees we hire follow safety rules?  
3.        Better training  
Can we provide our employees with the training to work safely in our work places?  
4.        Better Accommodation  
Can we accommodate those who have suffered an accident and use their skills to achieve our organization’s mission?  
   
If we can recruit better, train better, and implement better follow up, then not only do we have less exposure to injury claims, but by doing so we increase em-
ployee morale as a result because we have shown that we care to recruit the best employees and provide the necessary training and do what we can to keep them 
working in their time of need.  Our employees will see this and give us higher loyalty, thus lowering recruiting and training costs and the stress involved for every-
one.  
   
In the end, I have dealt with some injury claims in the course of working in Human Resources, and I have found that the end result of an injury is an understanding 
of the following statement:    
   
It is not the problem, that is the problem, it is how we deal with the problem, that is the problem.  
 
 
 
Submitted By, Eric Ferguson, SPHR ~ 
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